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Note about This Update:
This Update is prepared by the Infant & Toddler Connection of Virginia State Team at the
Department of Behavioral Health and Developmental Services as a means of sharing current
information from the DBHDS/Part C Office.
Enrollment of Children in the Medicaid Data System (VAMMIS)

Please note the following contact information for questions about enrollment of children in the Medicaid Data
System (VAMMIS).
Irene Scott 804-786-4868 irene.scott@dbhds.virginia.gov
Beth Tolley 804-371-6595 beth.tolley@dbhds.virginia.gov

Early Intervention Certification

For questions about certification of practitioners, contact Irene Scott 804-786-4868
irene.scott@dbhds.virginia.gov.
For questions related to completing the online application, contact David Mills 804-371-6593
david.mills@dbhds.virginia.gov

Local Contract Due Date Reminders

Due Date

What

To Whom

Completed Record Review Forms
March 31, 2015

(Indicators 01/Timely Initiation of Services and

Your Monitoring Consultant

08/Transition)
Documentation for data verification for 5 records
(for Indicator 01/Timely Initiation of Services)

April 10, 2015

Annual Record Review Data Verification Form

Richard Corbett

ITOTS Active Users Verification Report

Keishia White
Fax: 804-371-7959

April

Quarterly Data Verification

Keep on File Locally
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State Systemic Improvement Plan (SSIP)
As part of the State Performance Plan /Annual Performance Report, each state is required to
develop and submit to the U.S. Department of Education, Office of Special Education
Programs, a State Systemic Improvement Plan (SSIP). The plan will be developed over the
first 2 years and then implemented over the remaining four years. The SSIP’s focus on
evidence-based practices and improving results for children and families will fit perfectly
with efforts already underway in Virginia.
The measurable result that will be the focus of Virginia’s SSIP is increasing the statewide
percentage of infants and toddlers with IFSPs (exiting early intervention at age level) who
demonstrate improved use of appropriate behaviors to meet their needs.
Here’s what’s new in the SSIP development process:
 Virginia has completed Phase I of the SSIP development process (data and
infrastructure analysis, state-identified measurable result, broad improvement
strategies, and theory of action). The written report on Phase I will be submitted to
OSEP by April 1, 2015. All Phase I materials and documents are available in the SSIP
section of our website, at http://www.infantva.org/Sup-SSIP.htm.
 We are now moving into Phase II of SSIP development, which includes identifying the
specific steps necessary to accomplish the broad improvement strategies and
developing an evaluation plan. In order to accomplish this work, we are forming State
Leadership Teams around four of the broad improvement strategies we identified
during Phase I:
1.
Functional assessment, including consistent and accurate determination of
entry/exit ratings in the area of children using appropriate behaviors to meet
their needs
2. Coaching and natural learning environment practices
3. Local system capacity to support implementation of evidence-based practices
4. Enhancing the capacity of the statewide early intervention data system (ITOTS) to
efficiently collect and report comprehensive data on child indicator results.
These State Leadership Teams will help develop the details of the improvement plan required
in Phase II of SSIP development and review evaluation information and make necessary
adjustments during implementation of the plan. Membership on each team will include a
local system manager, service provider, service coordinator, parent/family member, VICC
member, and Infant & Toddler Connection state staff member. We appreciate all of the
nominations we received and will be finalizing membership for each team this month. Teams
will begin meeting in April.
If you have comments or questions about the SSIP, please contact Kyla Patterson at
k.patterson@dbhds.virginia.gov.
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The Decision Tree
Child Indicator Seeds for Success
Have you ever called someone by the wrong name, tripped over nothing, walked
into a door, forgot what you were doing, etc? The list could go on and on.
March 18th, we celebrate National Awkward Moments Day!
This is an annual day that every person can relate to as we have all had our
own awkward moments from time to time as they are a part of life; they
just “happen”.
One awkward moment we can all relate to in early intervention is that
point when we have finished an assessment for service planning and it’s
time to share the results with a family in the context of the three child
indicators. Have you ever had the complete wrong words come out of
your mouth and you realize you’ve lost the parent because all they
heard was their child is delayed?
Think about your last assessment and consider what you said and HOW you said it. Ask yourself these
5 questions discussed by blogger Dana Childress during the June 4, 2013 Strategies for Success Early
Intervention Blog.
 Did I start off with a negative or the concern first? – Every child has things he does well. Whether the
child scored almost age-appropriately or a full year behind his chronological age, he has strengths.
Find them and highlight them first. His strengths will provide the foundation for intervention and help
the parents see that you recognize that the child is more than his limitations.
 Was I honest in presenting both the child’s strengths and areas of concern? Or did I focus too much on
one or the other? – Focusing too much on the positive does not give the parent a fair or accurate picture of
the child’s development when there are delays or concerns. Focusing too much on the concerns does not
help you build a strengths-based partnership with the family. Be sure that you report both.
 Did I use language that everyone understands? – It’s so easy to slip into our professional jargon. There is a
“real” word for every bit of jargon so watch what you say and how you say it. I’ve been in this field for 18
years and I still can’t keep abduction and adduction straight. Just say the child brings his arms closer to his
body and we’ll all understand.
 Did I explain what the test scores mean? – Explain that for a child who is 12 months old, a 25% delay
means that his development looks like a child who is 9 months old or younger. Did the child have some
scattered scores that are higher? Share them because this gives families hope for progress. I found this to
be especially true with families of children with more significant delays or disabilities.
 Did I relate the assessment results back to the child’s everyday life? – Okay, so the child has global delays.
What does this mean? Maybe he is a really messy eater and his delays in adaptive and fine motor
development help explain this. Interpret the results with families so that they understand the link between
the score, the missed test items, and how they are reflected in everyday life. If he can’t dump pegs out of a
bottle (a test item) because he hasn’t yet developed the wrist movement, then maybe that helps us
understand why he’s struggling to keep his food on his spoon.
We all have awkward moments and we all have strengths and areas where we can improve in our
development as early interventionists. The first step is awareness so take a few minutes and think about how
you share assessment results with families. Being mindful of what you say and how you say it could make a big
difference for a family who is eagerly waiting to hear what you think.
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Part C Staff
Catherine Hancock
Anne Brager
Richard Corbett
Karen Durst
Cori Hill
David Mills

Sarah Moore
Kyla Patterson
Irene Scott
Terri StrangeBoston
Beth Tolley
LaKeisha White
Telisha Woodfin

Early Intervention
Administrator
Part C Technical
Assistant Consultant
Part C Monitoring
Consultant
Part C Technical
Assistant Consultant
Part C Training
Consultant
Part C Data
Manager

Catherine.hancock@dbhds.virginia.gov

(804) 371-6592

Anne.brager@dbhds.virginia.gov

(434) 374-2120

Richard.corbett@dbhds.virginia.gov

(804) 786-9682

karen.durst@dbhds.virginia.gov

(804) 786-9844

cfhill@vcu.edu

(540) 943-6776

david.mills@dbhds.virginia.gov

(804) 371-6593

Part C Monitoring
Consultant
Part C Consultant

s.moore@dbhds.virginia.gov

(804) 371-5208

k.patterson@dbhds.virginia.gov

(860) 430-1160

Administrative &
Office Specialist III
Part C Technical
Assistant Consultant
Early Intervention
Team Leader
Office Services
Specialist
Part C Monitoring
Consultant

irene.scott@dbhds.virginia.gov

(804) 786-4868

Terri.strangeboston@dbhds.virginia.gov
beth.tolley@dbhds.virginia.gov

(804) 786-0992

keisha.white@dbhds.virginia.gov

(804) 786-3710

telisha.woodfin@dbhds.virginia.gov

(804) 786-1522

(804) 371-6595

