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Note about This Update:
This Update is prepared by the Infant & Toddler Connection of Virginia State Team at the
Department of Behavioral Health and Developmental Services as a means of sharing current
information from the Part C Office.
Enrollment of Children in the Medicaid Data System (VAMMIS)

Please note the following contact information for questions about enrollment of children in the Medicaid Data
System (VAMMIS).
Irene Scott 804-786-4868 irene.scott@dbhds.virginia.gov
Beth Tolley 804-371-6595 beth.tolley@dbhds.virginia.gov

Early Intervention Certification
For questions about certification of practitioners, contact Irene Scott 804-663-7250
irene.scott@dbhds.virginia.gov.
For questions related to completing the online application, contact David Mills 804-371-6593
david.mills@dbhds.virginia.gov

Coaching Initiative
The Infant & Toddler Connection of Virginia (ITCVA) recognizes the importance and impact of providing
evidence based services, especially the research documenting the effectiveness of coaching. The ITCVA is
endorsing the coaching approach as a way to promote family involvement and improve child and family
outcomes. This approach supports the Early Intervention Guiding Principles and Provider Assurances.
Based on the recognition of coaching as an evidenced based practice, the ITCVA initiated training and
technical assistance to support local systems and providers to increase their knowledge and skills in
applying coaching and natural environment practices. These trainings and technical assistance have
included the coaching trainings presented by Drs. Dathan Rush and M’Lisa Shelden and the follow up
telephone sessions. Training is planned for Central Virginia and Southwest Virginia this spring and
summer. The ITCVA expects all system managers to participate in these state supported trainings and
technical assistance and to work with their service coordinators and providers to increase the level of
knowledge and expertise with coaching and natural learning environment practices.
In support of the coaching initiative, all local systems have been provided “The Early Childhood Coaching
Handbook” by Rush and Shelden. I encourage local systems to participate in the follow up monthly
coaching sessions to assist with this change in practice. Additional options for continued learning include
discussions on coaching at regional meetings and chapter discussions of the “Early Childhood Coaching
Handbook” at staff meetings or other smaller groups. Please see the accompanying document for
additional strategies for implementing the coaching approach.
Please feel free to consult with ITCVA staff if you have questions.

Tips and Strategies to Support Coaching
Many local system managers, supervisors, and early interventionists have asked how to begin utilizing
coaching as an interaction style. While participation in regional training lays the groundwork, MUCH can
be done in each locality to strengthen and build capacity. Here are a few tips and strategies:


Read The Coaching Handbook by M’Lisa Shelden and Dathan Rush. Consider establishing an
office-wide or system-wide book club.



Visit the coaching page on the VEIPD Center at: http://www.eipd.vcu.edu/sub_coaching.html
Ask each staff member to select an article to read and share with other staff members.



Suggest that all providers complete the coaching module that M’Lisa and Dathan developed
available at: http://fipp.org/moodle/



Encourage (or require) staff to watch the June Talks on Tuesday at
http://eipd.vcu.edu/sub_2013_talks_tuesdays.html with Dathan and M’Lisa. Ask each staff
member to share one tidbit he/she learned from the ToT.



Schedule coffee or lunch with someone who is a Master Coach. Ask questions, learn from
him/her, make a joint plan to continue meeting.



Check out the Early Intervention Strategies for Success Blog at
http://veipd.org/earlyintervention/ and use the search word “coaching” to find relevant
articles.



Make some popcorn and gather your colleagues to watch “Early Intervention: A RoutinesBased Approach, Parts 1-3” available at: http://eipd.vcu.edu/videos.html



Visit the Coaching in Early Childhood website at:
http://www.coachinginearlychildhood.org/index.php Find a resource and share with a
colleague.



Host a “brown bag lunch” and watch the September Talks on Tuesday
http://eipd.vcu.edu/sub_2013_talks_tuesdays.html featuring stories of Virginia Master
Coaches.



Review the June 2013 Integrated Training Collaborative Update with its feature topic on
coaching: http://www.eipd.vcu.edu/pdf/cspd_update_june_2013.pdf



Develop questions for new or perspective providers to ascertain their knowledge of routinesbased intervention and coaching. Consider writing defining characteristics in your provider
contract. For more information, watch the January 2013 Fireside Chat for ideas available at:
http://eipd.vcu.edu/sub_local_sys_mgt.html#webinar

“…the role of a practitioner should change from being the primary person responsible for promoting child learning
to serving as a coach supporting parents and other caregivers. In this new role, the practitioner works alongside the
parent(s) to jointly identify strategies to support child participation and learning as well as to support the adults’
identification of, access to, and evaluation of needed resources.” (Rush and Shelden 2011)
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Encouraging Findings from Quality Management Reviews (QMR)
Quality Management Reviews provide the opportunity for local systems and the state to take an objective
look at service delivery as evidenced through the documentation. While meeting regulations and state
requirements is a major focus for the QMRs, quality review (as implied by the name) is an important part
of the process. The Infant & Toddler Connection of Virginia staff have seen some great examples of
positive practices through these reviews including the following:
Local Systems
 Ongoing quality improvement strategies including regular record reviews
 Collaboration between and among contract providers and local lead agency staff
 Responsiveness to feedback, including immediate collaborative efforts to analyze processes and
develop improvement strategies
Service Coordination
 Communication with, and responsiveness to families
 Focus on whole child and family
 Communication with service providers
 TCM requirements met!
Service Delivery
 Integration of the three child outcomes into the early intervention process
 Coaching
 Ongoing assessment, including responsiveness to results of ongoing assessment
Family interviews are included as part of each QMRS. These are administered by the Old Dominion
University Social Science Research Center (SSRC). The interviewers ask a standard set of questions about
the family’s early intervention experience and their satisfaction with early intervention services. The
responses have been consistently very positive across the state!
Thanks to all of you for your quality focus and for the work you do everyday to help families help their
children to be successful participants in their family and community!

New webpage for Early Childhood Mental Health
There is a new webpage for Early Childhood Mental Health. If you are interested in what is happening to
promote mental health in young children, please go to www.ecmhva.org
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Change in Department of Medical Assistance Services (DMAS) Early

Intervention Leadership
Brian Campbell has accepted a new position in DMAS and as a result, he will no longer be working with the
DMAS Early Intervention Services program. We wish him well in his new role!
Ashley Harrell, Acting Manager for the Maternal and Child Health Division will serve as the Early
Intervention Services liaison. Welcome Ashley! Ashley’s contact information is:
Ashley Harrell, LCSW
Acting Manager
Maternal and Child Health Division
Virginia Department of Medical Assistance Services
600 East Broad Street, Suite 1300
Richmond, Virginia 23219
804-371-7824
Ashley.Harrell@dmas.virginia.gov

The Creating Connections to Shining Stars
Conference will NOT be held in the Summer of 2014.
Planning is underway for the next
Creating Connections to Shining Stars Conference
to be held in July 2015.
For additional information or to volunteer
to assist with conference planning,
please contact the VCPD Coordinator,
Jaye Harvey.
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The Decision Tree

Child Indicator Seeds for Success
Tips for Engaging Families in Child Indicator
Discussions
While information about the child indicators should be shared with
families throughout the early intervention experience, it is especially
important when completing the Assessment for Service Planning and
when determining ratings. Families are critical members of the
decision-making team, and serve as the primary source of insight into
a child’s ability to integrate the domain specific isolated skills found on
assessment instruments into functional participation in everyday
activities.
It is important that descriptive, functional information about children is
gathered from families.
When gathering information from parents and caregivers, limit the
questions that can be answered with a “yes” or “no” response and those
questions that are multiple choice. For example, “Does Anthony drink
from a regular cup or sippy cup?” Rather, ask questions that allow
parents and caregivers to tell you what they have seen. Of course,

The Child Indicators Booklet
provides scripts to assist in
explaining the child indicator rating
process to families and questions
and prompts that can be used to
guide team conversation about the
child’s functioning in the three
indicator areas.

sometimes you will need to ask yes/no or multiple choice questions, but
it is best to start with open-ended questions. When more specific
information or clarification is needed, it may be appropriate to ask
yes/no or multiple choice type questions.
On occasion you can provide further context by asking the parent or
caregiver to think of the last time something happened and then describe
it. By asking about a recent activity, the parent can recall the situation
and explain it in more detail.
Sections IIB Daily Activities and Routines and IIC Family Concerns,
Priorities, and Resources of Virginia’s IFSP is a critical source of
authentic information, which yields rich descriptions about the child’s
engagement, independence, and social relationships in the context of all
that happens in a typical day.
Discuss with the family how formation gathered from the family is used
in planning the assessment and in developing IFSP outcomes, strategies
and services since the focus of supports and services is on increasing the
child’s participation in family and community activities that are

Prompt family members to provide rich
descriptions of children’s true abilities
by asking questions such as:
 What kind of cup does your child
drink from?
 How independently?
 How much spilling?
 How much and how often? And so
on.

Additional Parent Interviewing
Strategies:


Use restating- repeating the exact
words



Summarize and invite opportunities to
correct
Avoid back to back and compound
questions
Cautiously use why questions
Listen more than talk



important to the family.
Explain that the family assessment information helps the team identify
the child’s strengths and needs, understand the family’s priorities in




relation to the three child indicators, and identify opportunities for
incorporating intervention strategies into the child’s and family’s life.
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Please note that the telephone number for Irene Scott has changed.

Part C Staff
Catherine Hancock
Anne Brager
Richard Corbett
Beverly Crouse

Karen Durst

Cori Hill
David Mills
Kyla Patterson

Irene Scott
Terri StrangeBoston
Beth Tolley
LaKeisha White
Mary Anne White
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Early Intervention
Administrator
Part C Monitoring
Consultant
Part C Monitoring
Consultant
Part C Technical
Assistance
Consultant
Part C Technical
Assistance
Consultant
Part C Training
Consultant
Part C Data
Manager
Consultant

Catherine.hancock@dbhds.virginia.gov

(804) 663-7270

Anne.brager@dbhds.virginia.gov

(434) 338-7747

Richard.corbett@dbhds.virginia.gov

(804) 786-9682

btcrouse@vt.edu

(540) 231-0803

karen.durst@dbhds.virginia.gov

(804) 786-9844

cfhill@vcu.edu

(540) 943-6776

david.mills@dbhds.virginia.gov

(804) 371-6593

k.patterson@dbhds.virginia.gov

(860) 430-1160

Administrative &
Office Specialist III
Technical Assistant
Consultant
Early Intervention
Team Leader
Office Services
Specialist
Part C Monitoring
Consultant

irene.scott@dbhds.virginia.gov

(804) 786-4868

Terri.strangeboston@dbhds.virginia.gov
beth.tolley@dbhds.virginia.gov

(804) 663-7258

keisha.white@dbhds.virginia.gov

(804) 663-7252

maryanne.white@dbhds.virginia.gov

(804) 786-1522
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